COMMISSIONERS’ MEETING

MINUTES
AUGUST 11, 2026
Meeting called to order by Commissioner Borst at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Deputy Chief Jim Johnston, Cpt Justin Nickolaus and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No representative present.
· Car Wash at Station 51 this Saturday.

· Family Picnic is scheduled for September 23rd.

MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the July 13th Special Meeting and the July 14th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· July 2026 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve August 2026 expenditures $371,519.51 - MOTION CARRIED.  
· July Deposits $3,454.77 (YTD $94,794.00)
DEPARTMENT MONTHLY REPORT
· Received a Department of Labor & Industries FIIRES grant for $22,000 for seven sets of turnouts.
STRATEGIC PLAN
· Reviewed the 2026 Action Plan. 
· Chief had previously emailed the Board a Draft of the updated Priority 1 for review.
· Make sure the data is measurable and able to sort so it’s useful.
· Add a section on performance evaluations “What’s next for you?”
· Training progression laid out? Do our members know the opportunities. Must repeat, repeat, repeat.
· Do we know who wants what training? Formal survey.
· Discussed creating “Work Activity Guides” for each staff position that would serve as a “how to” emergency training tool.
· Board agrees Priority 1 looks great and to move forward.
UNFINISHED BUSINESS
1. Reviewed the Chiefs 2026 goals.  Board would like an executive session on the September agenda to discuss the Chiefs annual performance.
NEW BUSINESS
1. Draft Policy 2602 District Photography, Video and Digital Media review.  Goal of the update is we know members are taking pictures; we just need to control what happens to them afterwards. The Officer’s have seen this draft at their last meeting, will review again at their August meeting.  If the Board has comments, please get to Chief Craig.  If there are no comments, will see it on the September agenda for approval.
2. MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2026-416 declaring surplus of a 2003 engine, one computer, four helmets and 30 sets of rubber boots – MOTION CARRIED.  
GOOD OF THE ORDER
1. County Fire Commissioner dinner meeting on August 20th in Selah. Christy will RSVP for four.
There being no further business, the meeting was adjourned at 16:51. Dated at Yakima, Washington this 11th day of August 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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